Understanding Church Conflict and Pain


[image: image8.png]



And How to Make Your Church Healthy Again
A webinar 

with Dr. Kenneth Quick

We Know that Jesus’ Church…

· …is the one place on this planet

· where love should mark all relationships

· where people should be growing into Christ-
likeness

· where spiritual power and spiritual values are the norm

· where harmony and joy and peace should reign

· But often where the exact opposite is true

· How does this happen??
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“Without credibility, it is impossible to lead” 

· What if you do not have credibility because of a previous pastor or church leader?  

· “Fixing history” becomes a crucial step of leadership

· How on earth do you “fix the history” of a church?

The Key Spiritual Reality
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He is still among His “lampstands” and speaking to His churches
A Church in the Northeast
What if these six guys preceded you?
· Pastor 1: 1970-71 – Had affair, left

· Pastor 2: 1971 –  Split church 

· Pastor 3: 1971-73 – Divorced wife, left
· Pastor 4: 1976-78 – Single, got divorced organist pregnant, left

· Pastor 5: 1978-93 – Had multiple affairs, ran off with present board 

· 

         
member’s wife

· Pastor 6: 1993-2002 – Immoral activity with church secretary; asked to 

· 

     

leave; church secretary sues church

What potential issues is the next pastor of this church going to face if nothing is done?
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· Jesus speaks uniquely to each local church

· Jesus deals with each local church as a separate entity 

· Revelation 2 and 3

· Jesus deals with each church as a corporate whole

· The singular pronoun “you” in Rev. 2 and 3

· Churches start to die spiritually when they stop responding 
to the things the Lord of the Church says to them

· They tend to die slowly

· But they need not die! They can start responding to Him again!!
The Nature of Christ’s Messages to the Churches

Revelation 2:2-6 

2 I know your (sing. et al.) deeds, your hard work and your perseverance. I know that you cannot tolerate wicked men, that you have tested those who claim to be apostles but are not, and have found them false. 3 You have persevered and have endured hardships for my name, and have not grown weary. 4 Yet I hold this against you: You have forsaken your first love. 5 Remember the height from which you have fallen! Repent and do the things you did at first. If you do not repent, I will come to you and remove your lampstand from its place. 6 But you have this in your favor: You hate the practices of the Nicolaitans, which I also hate. (NIV)
The Makeup of the 7 Churches

· Each church of Revelation 2 and 3 would have had what we have in our churches

· New and mature believers

· Core group and peripheral groups

· People coming and people going

· All are captured under the “you” singular

· Each local church has a history of good and/or bad things 

· The Good History: Jesus commends

· The Bad History: Jesus reproves and requires a response!
The Primary Way Jesus Speaks 

· The Sword out of His mouth is a clue

· “Pain is the megaphone of God” (C.S. Lewis). What is the message?

· Pain serves a crucial function in the Body

· “Something is very wrong here!”

· How does Jesus communicate something is 
wrong in the body of a local church?

· What are some possible expressions of “corporate pain”?

A Common Protest
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An Oft-Ignored Biblical Truth

· Many cases where God does not forgive a corporate sin until those in leadership take responsibility and repent 

· The kings of Israel and the sins of Jeroboam—i.e. 2 Kings 10:28-29

· Discipline and judgment can occur long after the sin (2 Sam. 21; 70 yr. exile)

· Present enlightenment does not erase past corporate or leadership sinfulness (Matthew 23:27-31)

· Think: How is it that churches, denominations and seminaries go bad?
Mediatorial Authority: Why and How Spiritual Leaders Can Make a Difference

Mediatorial Authority Permits . . .

· Corporate confession: The church leaders act and speak to make things right with God through corporate confession and restitution to injured parties on behalf of the congregation 

· Identificational repentance: Speaking in place of previous sinful leaders or about previous sinful events to ask forgiveness of the congregation 
Questions Regarding Healing Church Conflict?

Diagnosing Corporate Pain
· The Sword will penetrate where the issue is

· The key is to connect the pain with the root cause

· Present symptoms may mask the root cause

· The root cause may be found in church’s past, even decades past!

· Jesus has been speaking to the church ever since about something unrectified

· Do an in-depth survey of the church’s history with the spiritual leaders to discern what He is saying

· The present pain may be a part of that message
The Nature of Mediatorial Authority

· Mediatorial authority is the key to Church Healing

· Spiritual authorities have a God-given right to operate in God’s name 

· Authority is role specific and belongs to the role, not the person in the role

· Those in authority stand for all those under their authority 
before God. They represent and speak for them

· This delegated authority means coming to God for permission to act 

· Satan is required to do this—Job 1 

· Israelite kings at their best did it too; also Acts 6:1-7; 13:1-3

· It is because Jesus is one of us that He can mediate for us 
(1 Tim. 2:5-6; Heb. 2:17-18; 5:1)






























Leading a Church with a History          IS Tough








In EVERY local church, we have a Lord who has something to say about what is happening








We’d Probably Agree . . .








Wait a second! It may not be OUR fault we are in this predicament! 


Why is God holding us responsible?











